
Many of you see this every day, across the desk and on the shop floor. We put a few numbers in one place to check our own

understanding before we sit down with you. We're not here to pitch. We'd like to compare notes, learn where people are

getting stuck between programs, and find out where a local, on-the-ground team with practical tools could actually be
useful.

1  ·  R E N T  V S .  I N C O M E

In Nova Scotia, a full-time month barely covers the rent
Hours of minimum-wage work needed to pay one month's average asking rent, by province5,6

$17.00
NS minimum wage per hour, since

Oct 1, 20266

~$2,950
Full-time gross per month at $17

(40 hrs × 52 weeks ÷ 12)7

~80%
of that gross pay goes to an

average asking rent of $2,3565

~$45/hr
needed for that rent to be 30% of

full-time income7

*Nova Scotia recalculated at the $17.00 minimum wage in effect since Oct 1 (the source table used $16.75, or 141 hrs). Other provinces are as published. The

newest Rentals.ca report (released Oct 7, September data) puts NS at $2,321, which works out to about 137 hrs and 79% of gross. Nova Scotia still needs the most

hours of any province.

P H O E N I X  C O L L E C T I V E  ·  N O VA  S C O T I A

Closing the gap between employment
and business programs
A listening-first briefing for employment, business and tech partners across Nova Scotia: employment services, regional enterprise and

business development programs, newcomer services, chambers and business associations, community lenders, tech and innovation hubs,

and developer communities · October 2026
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2  ·  T H E  R E A L  N U M B E R S

The headline rate is only the first step
The official unemployment rate counts people actively looking for work. If you add people who have given up looking and

people stuck in part-time hours, the picture changes. Add people working in insecure jobs, and it changes again.

Only the 6.3% is official (Statistics Canada LFS, Sept 20261). The ~8.7% and ~12.2% figures are our own rough estimates, made by adding the approximate counts

shown to the official unemployed, as a share of the labour force2. They are not official StatCan measures. The 30.4% figure is CCPA's share of paid employees in

precarious work, which is a different base3.

3  ·  B U C K E T S  O F  P E O P L E

Who is under-used in Nova Scotia's labour market
Bubble area is proportional to the number of people. The groups overlap: for example, many gig workers also hold
precarious or part-time jobs.

Young workers carry the most risk
Per CCPA, more than half of workers aged 20–24 are in
precarious jobs, and precarity is concentrated in

accommodation, food services and retail.3 We estimate that
about 18,000 Nova Scotians do platform gig work, mostly as a

top-up worth around 15% of their income.4

AI eats tasks, not jobs
AI rarely wipes out a whole job. It takes over tasks like data
entry, scheduling and first drafts, so roles get thinner and hours

shrink. That shows up as underemployment, not in the
headline rate. It's also why we think the same tools, owned and

run locally, can be turned around to create work here instead.
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4  ·  T H R E E  S I D E S ,  O N E  P R O V I N C E

Programs exist on every side. Getting between them is the hard part.
Nova Scotia has three groups that need each other but often don't connect. Each is served by its own programs, with its

own intake, forms and language.

Job-seekers & workers
Job seekers, contractors, gig workers,
newcomers and people stuck in part-time

hours.

Served by: employment services,
newcomer services, training providers.

Businesses needing help
Owner-run shops, farms, trades and
family businesses that need work done

but can't hire full-time.

Served by: regional enterprise and
business development programs,

chambers and business associations,
community lenders.

Tech & builders
People building AI and blockchain tools
that could serve both of the other sides,

but rarely reach them.

Served by: tech and innovation hubs,
developer communities.

Phoenix Collective is the on-the-ground bridge: we sit at the kitchen table and the shop counter, and connect people to the

programs and tools that already exist.

Here is what we hear again and again, and want to test with you:

Navigation
Many doors, and it isn't obvious which
program fits or who to call first. A one-
person shop has no time to find out.

Documentation
Applications ask for records, receipts
and an online presence that an owner-
run operation often doesn't have in

usable shape.

Under-used supports
Wage subsidies and training dollars can
go unclaimed when the paperwork costs
more owner hours than the help seems

to be worth.

Walls coming down
AI tools and blockchain rails are converging into everyday
infrastructure: records that can be checked, payments that

settle, agents that handle routine tasks. The people who most
need them are the furthest from the rooms where they're built.

Why a bridge, not another program
Each side already has good programs. What's missing is
someone who carries a client across the handoff, in person, so

the referral doesn't end at a phone number on a pamphlet.

Locally owned AI: data stays here Owners stay in control of their accounts Nothing goes live without your yes In person where we can
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5  ·  T H E  G A P S  B E T W E E N  U S

Five handoffs where people fall through, and how we'd fix them together
Each gap sits between two groups of programs. Each one comes with a concrete way to work on it with us.

EMPLOYMENT SERVICES ↔  BUSINESSES

The job seeker who could be a contractor
A client has real skills, but the local business that needs them can't offer a full-
time role. Neither program is set up for part-time contract work in between.

Refer a client

We'll pair them with a business task, set up the
tools, and report back on what worked.

BUSINESS PROGRAMS ↔  OWNERS

Supports that go unclaimed
Owners qualify for wage subsidies or financing, but don't have the records,

receipts or online presence the application asks for.

Co-host a clinic

A drop-in session at your office: receipts to records,
listing cleanup, and program matching on the spot.

NEWCOMER SERVICES ↔  LOCAL EMPLOYERS

Skills that don't get seen
Newcomers bring experience that doesn't fit a local job posting, while employers

can't describe what they need clearly enough to hire.

Refer a client

We help write the task and the profile in plain
language, so both sides can say yes.

LENDERS & ASSOCIATIONS ↔  OWNER-RUN BUSINESSES

First employer, first loan
Taking on a first hire or a first loan means paperwork and bookkeeping an owner

has never had to handle before.

Pilot together

Pick a handful of members or borrowers; we set up

records and follow-up, and we measure the result
together.

TECH HUBS & DEVELOPERS ↔  THE OTHER TWO SIDES

Tools that never leave the lab
Builders have AI and on-chain tools that could help, but no path into a rural shop
or an employment caseload, and no feedback from real users.

Plug in your tool

We'll field-test it with real owners and workers,

with consent, and bring back honest feedback.

Every pilot is opt-in for the business or client, and the people being served stay in control of their accounts and data.
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W H AT  W E  C A N  B R I N G  T O D AY

1 SlipVault: paper receipts into a clean
spreadsheet
Photograph a slip, and SlipVault reads it into a spreadsheet row a

bookkeeper or accounting software can use. A person reviews
every slip, and only cleared slips get exported.

2 Google listing cleanup and one-page sites
An audit, copy-paste edits, a photo shot list and review-reply
drafts, plus an optional one-page website the owner controls. We
never post or buy reviews, run ads or promise rankings.

3 Hands-on AI and automation setup
We come to you, learn how the work actually runs, and set up what

fits: one inbox for inquiries, after-hours replies, weekly plain-
language summaries. The owner holds the accounts.

4 Content support, drawn from real work
Captions, shot lists, newsletters and listing posts built from the

work actually being done. The owner approves everything before
it posts.

5 Grant & subsidy matching and application
help
We match a business to programs it may qualify for, prepare the

documents, draft with the owner and track follow-up. The business
submits under its own name, and every decision rests with the
funder. We can't promise results.

6 A bridge for builders
A field-testing path for tech and innovation hubs and developer

communities, with open tools, agent docs and governance notes at
phoenix-collective.app/developers.

W H O  W E ' D  L O V E  T O  TA L K  W I T H

Employment services Regional enterprise & business development programs Newcomer services

Chambers & business associations Community lenders Tech & innovation hubs Developer communities

…and anyone else working to put Nova Scotia to work

O U R  M I S S I O N

Sovereign local intelligence that puts Nova Scotia
businesses and workers to work
AI is already changing which tasks get paid for. We want the tools, the data and the paid work they create to stay in Nova

Scotia. Phoenix Collective is a local outfit whose founder ran a café for 10 years and wrote many successful grant and

wage-subsidy applications along the way. We pair locally run AI tools with hands-on help, and owners stay in control.
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A N  I N V I TAT I O N

Your most urgent bottlenecks, and the high-leverage gaps to fill
You know these bottlenecks better than we do, and before we build anything else we'd like to hear yours. A few questions to get

us started:

Four ways to start
Refer a client · Co-host a clinic · Pilot together · Plug in your tool. Or just start with a 30-minute conversation on your

agenda. We'll mostly listen, bring notes on what we heard, and follow up only on what you think is worth pursuing.

Phoenix Collective
Nova Scotia

phoenix-collective.app

support@phoenix-collective.app

Sources & notes

1. Statistics Canada, Labour Force Survey, September 2026 (released Oct 9, 2026), Table 14-10-0287: NS unemployment rate 6.3%, 36,400 unemployed, labour force 577,100
(seasonally adjusted).

2. Phoenix Collective estimates: (36,400 + ~14,000 discouraged/marginally attached) ÷ labour force ≈ 8.7%; adding ~20,000 involuntary part-timers gives ≈ 12.2%. The added counts
are approximate, from our own labour-market scan, and are not independently verified. StatCan's supplementary rates (R5–R8, Table 14-10-0077) use different definitions.

3. CCPA Nova Scotia, Decent or precarious? Understanding the quality of employment in Nova Scotia (Apr 2026): 30.4% of paid employees (~131,000) are in precarious jobs, including more
than half of workers aged 20–24.

4. Platform gig workers (~18,000, ~15% of income from gigs): Phoenix Collective estimate, not independently verified. Treat as indicative.

5. Rentals.ca/Urbanation National Rent Report, September 2026 release (August data, apartments and condos), as tabled by Canadian Financial Literacy. Hours = monthly rent ÷
hourly minimum wage, before tax. NS is recalculated at $17.00. The Oct 7, 2026 release (September data) shows NS at $2,321.

6. Government of Nova Scotia, Minimum Wage Order: $17.00/hr effective Oct 1, 2026 (novascotia.ca/lae/employmentrights/minimumwage.asp).

7. Full-time month = 40 hrs × 52 ÷ 12 ≈ 173 hrs, so $17 × 173.3 ≈ $2,947 gross. 30% of 173 hrs ≈ 52 hrs, and $2,356 ÷ (0.30 × 173.3) ≈ $45.30/hr.

Where do your clients get stuck most often right now? Which step, form or handoff?1

Which supports or subsidies are under-used, and what stops people from using them?2

What do local employers say they need done but can't hire for full-time?3

Where do your clients cross over with another program's? Think of a job seeker who could become a contractor, or a business

that could become a first employer. What would make that handoff easier?
4

For tech and developer partners: which of your tools could help an owner or a job seeker this month, if someone carried it to
them?

5
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